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Overview
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Are there any questions?

Monthly Checklist



Learning Code

Event Name:  Procurement 

Event Date:  January 31, 2024

Hours: .75 hrs

Professional Learning Code:  2400

ALSDE Child Nutrition Programs



Procurement



SPECIAL PROVISIONS



Prior Written Approval from SA



Pre-Approved Equipment List



Procurement Methods



Federal Purchasing Threshold

Informal

<$250,000
No public advertisement
More Flexibility

Formal
>$250,000
Requires public advertisement
Contract can be renewed



Alabama Purchasing Threshold

Informal
❖<$40,000

❖No public advertisement

❖More Flexibility

Formal
❖>$40,000

❖Requires public advertisement

❖Can be renewed



Title



Informal Procurement Methods

Small Purchase

• Less than $250,000 
federal - <$40,000 state 
of AL

• Minimum of 2-3 quotes
• Award based on price or 

combination of price and 
other specified criteria

Micro Purchase
• Goods or services less than 

$10,000 per transaction
• No quotes required, but price 

must be reasonable
• Purchases must be 

distributed equitably among 
qualified suppliers



Formal Procurement Methods



S
P
EC

IF
IC

AT
IO

N
S



SPECIFICATIONS



Formal Procurement Methods



EVALUATION CRITERIA



SOLICITATION
• Specifications and/or technical requirements for the products(s) 
 and/or services to be purchased
• Bonding requirements if applicable 
• Method for submitting an offer
• Method and criteria for evaluating the bid or proposal
• Procedures to respond and resolve protests
• Contractual statements required by law
• Method for submitting a protest for the award



INADEQUATE
COMPETITION

No offers or very limited offers
SFA ensure competition was not restricted
SFA determines improper solicitation, it must:
• Provide notification if its intent to rebid
• Review solicitation, modify the solicitation as 
 necessary
• Reissue the solicitation

SFA determines solicitation was properly completed
• Maintain documentation to demonstrate appropriate action
 was taken 
(Ex. Copies of ad releases, mailing list, communication 
documents and contact log)
• Reviewed solicitation to ensure competition wasn’t limited



COOPERATIVE PURCHASING



Procurement Process



Procurement Plan



Procurement procedures should include the processes, protocols, standards 
of behavior, expectations, or any other written method of describing 
actions the staff are to take related to procurement.  

It should guide the staff on:
• Applicable local, state, and federal regulations
• Checks and balances that provide internal controls
• Established purchasing guidelines
• Defined roles and responsibilities
• Proper implementation of procurement actions

Definition



Procurement plan should include details regarding:
• Billing         Local, state and Federal Laws and Regulations
• Buy  American Provision    Material Change
• Code of Conduct      Procurement Methods
• Conflict of Interest      Records Retention
• Contract Awards
• Contract Management
• Contract Solicitation
• Cooperative Purchasing
• Dispute Resolution/Termination of Contract
• Dispute Resolution/Protest of an Awarded Contract
• Full and Open Competition
• Local Preference

Elements of Procurement Plan



Billing – steps to endure cost billed and amount invoiced are accurate and match the contract price before 

payment is made

Buy American – process to clearly communicate expectations for contractors to meet, strategies for ensuring 

contractors provide compliant products, process for exceptions

Code of Conduct – proper practices for staff engaged in contract award and administration and the selection 

of the methods of procurement

Conflict of interest – methods to address conflict of interest and undue influence, disciplinary actions for 

violations of conflict of interest standards, processes to ensure that contractors do not contribute to the 
development of solicitations
  

Contract Awards – identify staff authorized to make financial and procurement actions, strategies for the 

evaluation of bids for formal procurement, process to ensure that price is the primary consideration in awarding 
a contract

Contract Solicitation – timeline for creating solicitations for each purchasing method, guidelines for 

development of evaluation criteria for formal procurements, processes for forecasting, notification reaches large 
enough market



Cooperative Purchasing – conditions for when to use cooperative purchasing, products and/or 

services to be purchased, review and monitoring of the coop agreement, routine reconciliation of 
purchasing coop charges 

Dispute Resolution/Termination of Contract – process for resolving disputes, 

ensuring contracts contain clauses on how disputes will be resolved, contract termination 
language

Dispute Resolution/Protest of an Awarded Contract – processes to proactively 

review procurement processes and solicitations, process for resolving protests

Full and Open Competition – written procedures to promote competition and avoid 

restricting competition, process to determine if the procurement process limits 
competition, conditions which require a restart of the procurement process



Local, State, and Federal Laws and Regulations – most restrictive threshold for each 

procurement method, ensure full implementation of Buy American, incorporation of regulatory requirements 
for solicitations and contracts – see 2 CFR 200 Appendix II

Record Retention - maintain an organized accounting and financial system that includes documentation 

that demonstrates compliance with program regulations.  Records must be sufficient to detail the history of 
procurement for each procured product and/or service, including the rational for the method of procurement, 
selection of contract type, contractor selection or rejection and the basis for the contract price. Paper or 
electronic records are acceptable.  Generally accepted practice records must be kept on file for 3 years plus the 
current year.  



Resources
Texas Administrator’s Reference Manual
Ohio Department of Education, Nonfood Procurement for the NSLP, YouTube Video
Sample Procurement Plan



In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from 

discriminating on the basis of race, color, national origin, sex (including gender identity* and sexual orientation*), disability, age, or reprisal or retaliation for 

prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to 

obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that 

administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be 

obtained online at: USDA Program Discrimination Complaint Form, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. 

The letter must contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient 

detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or 

letter must be submitted to USDA by:

(1) mail: U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

(2) fax: (202) 690-7442; or 

(3) email: program.intake@usda.gov.

This institution is an equal opportunity provider.

*The enclosed “non-discrimination” language herein was added pursuant to the May 5, 2022, USDA memorandum. However, although included as currently 

required for audit compliance by the USDA, the State of Alabama objects to its inclusion, applicability and the application of this language due to currently 

pending legal challenges in the matter of The STATE OF TENNESSEE, ET AL. V. USDA, ET AL., Case No. 3:22-cv-00257, and may be subject to change or 

removal.

USDA Non-Discrimination Statement

Alabama State Department of Education

https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
mailto:program.intake@usda.gov


Questions
• cnpnslp@alsde.edu
• Email:  loria.hunter@alsde.edu

Subject Line:  New Director January 2024 Webinar Question

Remember:  Questions and answers will be compiled and 
shared via email.  

mailto:loria.hunter@alsde.edu
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