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WEBEX RECORDING 

Click here to view the Webex recording.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Falsde.webex.com%2Falsde%2Fldr.php%3FRCID%3Dc36303cdb3384f828b6cc748c4e850c7&data=05%7C02%7Casia.fallen%40alsde.edu%7C73518dad7b1b4a3f585708dcde715faf%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638629825746467544%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Kzg2ja2%2B7H2C5hxyuyBnjxxRb3P%2FiZDPoxdE4ZsiV0k%3D&reserved=0
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• On Site Review Forms
• National School Lunch 

Week Resources
• Corrective Action
• USDA NDS Requirements
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Reminders

• ALSDE
• USDA

Monthly 
Memos

• Farm to School Month
• Jr. Chef
• Harvest of the Month
• Indoor School Gardens
• Crediting Tip Sheets
• Equipment Purchases
• Verification
• Titan Contact Changes
• Unanticipated School Closures
• Procedures for Determining 

Participation Rates for Allocating 
United States Department of 
Agriculture (USDA) Foods and 
Central Office Purchases for 
School Meal Programs

• Allowable Costs for Conferences 
and Meetings

• Tray Talk

Top Topics

• New Directors' 
Training

• Fall Conference

Training Tidbits

• Mr. William 
Graham, Barbour 
County Schools

Sponsor 
Spotlight



REVIEWS AND REMINDERS
JULIE AUTREY
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REVIEWS AND REMINDERS

On-Site Review Forms
Direct Certification and CEP Clarification
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REVIEWS AND REMINDERS

Make your National School Lunch Week (NSLW24) celebration 
unforgettable and take NSLW from the cafeteria to the classroom!

Form Your Pirate Crew today and get your school on board for a smooth 
sailing adventure: 
•  School Libraries 
• Teachers 
•  Art & Music Departments 
• Download the SNA toolkit by using the QR code

National School Lunch Week
October 14-18, 2024

Theme: School Lunch Pirates, Find Your Treasure!
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REVIEWS AND REMINDERS

Administrative Review Season is Upon Us!

• Process of Administrative Review includes 
communicating with your AR Lead Specialist.

• Be certain to keep communication going and submit 
your corrective action within the time allotted.

• Manage time wisely!
• Ask clarifying questions. 
• There is no dumb question in CNP.
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REVIEWS AND REMINDERS
The U. S. Department of Agriculture (USDA) Civil Rights Division requires the Child 
Nutrition Programs Section of the Alabama State Department of Education (ALSDE) to 
verify that the federally required Nondiscrimination Statement (NDS) is posted on the 
websites of all School Food Authorities (SFAs) participating in the National School Lunch 
Program. 

The USDA Civil Rights Division requires the full NDS to be posted on the home page of the 
Program website. The NDS must be posted in both English and Spanish as well as in any 
other languages appropriate to the community. 

The NDS in English and other languages is available on the USDA website. 
Nondiscrimination Statement | Food and Nutrition Service (usda.gov) When downloading the 
NDS in languages other than English, be sure to select the version under the heading “All 
Other Programs NDS.”

All SFAs must submit a screenshot of the Child Nutrition Program webpage that shows the 
NDS has been posted in English and Spanish. Please send the screenshot via email to Dr. 
Anna Kozlowski (anna.kozlowski@alsde.edu) no later than September 30, 2024.

https://www.fns.usda.gov/cr/fns-nondiscrimination-statement


MONTHLY MEMOS
CHAD LANGSTON
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MONTHLY MEMOS
• ALSDE Memo (emailed to all directors on 9/5/24)

• *REMINDER* National School Lunch Week October 14-18, 2024 – Survey

• ALSDE Memo (emailed to all directors on 9/9/24)
• Farm to School Month Survey

• ALSDE Memo (emailed to all directors on 9/10/24)
• *REMINDER* National School Lunch Week October 14-18, 2024 – Survey

• ALSDE Memo (emailed to all directors on 9/10/24)
• 2024 Fall New Director’s Training Workshop – Announcement

• ALSDE Memo (emailed to all directors on 9/10/24)
• Important Reminder: USDA Waivers for Unanticipated School Closures/Weather Impact Survey

• ALSDE Memo (emailed to all directors on 9/13/24)
• 2024 CNP Directors’ Fall Conference
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MONTHLY MEMOS
• ALSDE Memo (emailed to all directors on 9/18/24)

• Tips for National School Lunch Week (NSLW24)

• ALSDE Memo (emailed to all directors on 9/24/24)
• Procedures for Determining Participation Rates for Allocating United States Department of Agriculture 

(USDA) Foods and Central Office Purchases for School Meal Programs

• ALSDE Memo (emailed to all directors on 9/25/24)
• Production Records Survey

• ALSDE Memo (emailed to all directors on 9/25/24)
• Unanticipated School Closures/Weather Impact Survey



TOP TOPICS
DEVIN WILLIAMSON
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TOP TOPIC
Save these dates!

• October is National Farm to School Month!
o Farm to School Toolkit

• Apple Crunch Day is October 10th! The live 
event will take place at Scott's Orchard at 
10:50 AM. 

• Alabama Farm to School Summit will take 
place on Wednesday, November 20th at Fall 
Conference from 9:00-12:00. 

• Alabama's Junior Chef Competition will take 
place on Friday, January 17th at Jefferson 
State Community College Shelby-Hoover 
Campus.

https://cdn.prod.website-files.com/5c469df2395cd53c3d913b2d/66f1985d87f49b4c38fef92c_2024%20Farm%20to%20School%20Month%20Toolkit%20(1).pdf
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TOP TOPIC

Upcoming Harvest of the Month Items:

• October HOM items: Beef and Apples

• November HOM items: Satsumas and Persimmons

• December HOM items: Sweet Potatoes and 
Butternut Squash

HOM Posters and Local Product Flyers by the AL 
Department of Agriculture

Remember to tag #ALF2S!

https://agi.alabama.gov/fts/cnp-harvest-of-the-month/
https://agi.alabama.gov/fts/local-product-flyers/
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TOP TOPIC

Indoor School Gardens
SP 06-2015

Allowable to purchase if the garden is 
used within school meal programs and 
serves the purpose of operating and 
improving the school meal programs
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TOP TOPIC
Crediting Tip Sheets

Tip sheets are provided by the USDA for program 
operators for the purposes of crediting meal 
components.

• These are available in English & Spanish!

• These sheets discuss all five meal components:
• Fruits
• Grains
• Meats/Meat Alternates
• Milk
• Vegetables

https://www.fns.usda.gov/tn/cn/crediting-tipsheets
https://www.fns.usda.gov/es/tn/cn/crediting-tipsheets
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TOP TOPIC
Team Nutrition Open House
Highlight Video #2

https://new.express.adobe.com/publishedV2/urn:aaid:sc:VA6C2:0a94cfe0-11cd-4f3c-a943-
228e3e6a3826?promoid=Y69SGM5H&mv=other

https://new.express.adobe.com/publishedV2/urn:aaid:sc:VA6C2:0a94cfe0-11cd-4f3c-a943-228e3e6a3826?promoid=Y69SGM5H&mv=other
https://new.express.adobe.com/publishedV2/urn:aaid:sc:VA6C2:0a94cfe0-11cd-4f3c-a943-228e3e6a3826?promoid=Y69SGM5H&mv=other


TOP TOPICS
JUSTIN HOPE
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TOP TOPIC
Equipment Purchase Reminders

Equipment acquired with CNP funds is intended exclusively for Child Nutrition purposes.
For Example:

• Water heaters and air conditioners may only be purchased if they are intended exclusively for use 
in the child nutrition program.

Equipment that modifies the building or infrastructure could be a Public Works Project
Be sure to consult with your Board Office Purchasing Staff regarding building modification projects 
costing in excess of $100,000 to ensure compliance with relevant public works laws.

Examples include:
• Electrical and plumbing repairs or modifications
• Large boilers and water heaters
• Large HVAC units
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TOP TOPIC
VERIFICATION

October 1:
SFA's who verify applications should complete sections 4 & 5 of the Verification Summary 
Report  in the online application

• The Summary Report is located in the online application, under  NSLP, Forms, 
Verification Summary.

October 31:
 All SFAs

 RCCIs and Full District CEP SFAs
• Complete Section 1-3 of the Summary Report on the last operating day of October

 SFAS Verifying Applications
• Complete Section 1-3 & Section 4 Column B on the last operating day of October

November 15: Verification Must Be Complete
November 18: Verification Summary Report must be completed online

TABLE TALK
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TOP TOPIC
Sales Contact Changes 

Districts with 7 or more schools
Scott Ulrich (Field Sales Rep)

• 260-445-4429
• SUlrich@LINQ.com

Districts with 6 or less schools
Roberto Hernandez (Inside Sales)

• 910-727-5220
• rsanchez@LINQ.com

mailto:SUlrich@LINQ.com
mailto:JCarrasco@LINQ.com
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TOP TOPIC
Unanticipated School Closures

• Notify ALSDE Child Nutrition School Programs
• Weather Impacts & Unexpected School Closure Survey

• Only Respond if schools in your district close due to current or projected weather impacts. 

• Waivers Available to continue to serve meals during closure

 No Virtual Learning 
(SFSP/SSO)

• Non-Congregate Meal Service 
• Meal Service Times 
• Parent and Guardian Meal 

Pick-Up 
• Service of Meals at School 

Sites

 Virtual Learning (NSLP/SBP)
• Non-Congregate Meal 

Service 
• Meal Service Times 
• Parent and Guardian Meal 

Pick-Up 
• Offer Versus Serve 
• Bulk Meals 

 CACFP
• Non-Congregate Meal 

Service
• Meal Service Times
• Parent and Guardian 

Meal Pick Up 
• Enrichment Activity 



TOP TOPICS
STEVEN RYLANT
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Procedures for Determining Participation Rates for Allocating United States Department of Agriculture 
(USDA) Foods and Central Office Purchases for School Meal Programs
The updated guidance was distributed due to inconsistencies on administrative reviews and multiple 
questions from directors.  For clarification, please see below:

• Effective date is the beginning of fiscal year – October 1, 2024
• Use the percentage of lunch participation for the previous school year. (July 1, 2023, through June 30, 

2024) 

• Allocation for each cost center is determined based on each school's lunch meal equivalent 
participation percentage. 

• If you have further questions, please contact cnpnslp@alsde.edu.

TOP TOPIC

mailto:cnpnslp@alsde.edu
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Guidance on Allowable Costs for Conferences and Meetings under 2 CFR 200.432.

The state has received multiple inquiries from School Food Authorities (SFAs) about serving meals during in-service professional 
development and CNP district meetings. However, federal regulations do not support this practice. The only regulatory language that 
permits covering meal expenses during meetings applies to conferences that extend beyond the non-Federal entity, where the non-
Federal entity is the sponsor or host of the conference. Refer to the regulations below for more details. 

• § 200.432 Conferences
A conference is defined as a meeting, retreat, seminar, symposium, workshop, or event whose primary purpose is the 
dissemination of technical information beyond the non-Federal entity and is necessary and reasonable for successful 
performance under the Federal award. Allowable conference costs paid by the non-Federal entity as a sponsor or host of the
conference may include rental of facilities, speakers' fees, costs of meals and refreshments, local transportation, and other 
items incidental to such conferences unless further restricted by the terms and conditions of the Federal award. As needed, the 
costs of identifying, but not providing, locally available dependent-care resources are allowable. Conference hosts/sponsors 
must exercise discretion and judgment in ensuring that conference costs are appropriate, necessary and managed in a manner 
that minimizes costs to the Federal award. The Federal awarding agency may authorize exceptions where appropriate for 
programs including Indian tribes, children, and the elderly. See also §§ 200.438, 200.456, and 200.475.

“beyond the non-Federal entity” is described by ALSDE to mean the host of the conference must include other SFAs in meetings and 
conferences for the purpose of distributing necessary and reasonable information for successful performance of the school meals 
program. Hosts of these conferences and meetings must exercise discretion and judgment to ensure that all costs are reasonable, 
allocable, and necessary. 

TOP TOPIC

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-2%2Fsection-200.438&data=05%7C02%7Cjulie.autrey%40ALSDE.edu%7C729ab3eec4fa455cf2ba08dcd9b8f846%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638624635710156803%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=xpQ1oG71BYAbVkExwD0OBU3imqdLZuw4T999Xh3rBkI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-2%2Fsection-200.456&data=05%7C02%7Cjulie.autrey%40ALSDE.edu%7C729ab3eec4fa455cf2ba08dcd9b8f846%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638624635710181550%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=B8LR4erlA%2FrYyQVTBCJD6ZCM07cutg5khSeGMkacvp0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-2%2Fsection-200.475&data=05%7C02%7Cjulie.autrey%40ALSDE.edu%7C729ab3eec4fa455cf2ba08dcd9b8f846%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638624635710205321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=IETB6e0oaR74%2BtRddpmzgEnCxHOb001HgI%2ByX2uvotM%3D&reserved=0


TOP TOPICS
ROBBIE SCOTT
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A new monthly feature is coming soon.  

Tray Talk!
Get ready to submit pictures of your best trays! 
Tell us what menus yield the highest participation.
Share those fabulous recipes!
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Tray Talk
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TRAINING TIDBITS
ROBBIE SCOTT



TRAINING TIDBITS
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DATE​ TRAINING​ LOCATION​ AREA​

October 23 - 24 New Directors’ Training
Montgomery Public Schools 

Leadership Building – 
Building B

Montgomery, AL

November 20 – 22, 2024 Fall Directors’ Conference The Grand Hotel Fairhope, AL

Training



CNP FALL DIRECTORS’ CONFERENCE
November 20 - 22

Down on the Farm:  A CNP Barnyard Bash!

• Farm to School Tour
• Alabama Farm to School Summit
• Fall Directors’ Conference
• Special Event

TRAINING TIDBITS                                                                          VOLUME 004 ·  ISSUE 003 ·  ALABAMA CHILD NUTRITION PROGRAM



Conference at a Glance!
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CNP FALL DIRECTORS’ CONFERENCE
November 20 - 22
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CNP FALL DIRECTORS’ CONFERENCE
November 20 - 22

Alabama Farm to School Summit

     Wednesday, November 20, 2024

Great Information from a panel of farmers, 
directors and a produce distributor.

Meet and Greet time with our amazing 
Alabama farmers!



Bonfire on the Beach with Smores!

Social Event: Thursday, November 21
6:00 to 9:00 PM

       Refreshments        Appetizers        Surprise Activity

CNP FALL DIRECTORS’ CONFERENCE
November 20 - 22, 2024
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2024 CNP Directors’ Fall Conference

Register and Pay through ASNA             Reserve Hotel Room at The Grand

Registration form and fee must be received by October 18, 2024.
Registration fees will not be collected at the conference.

Wednesday, November 20 through Friday November 22, 2024 

 Tuesday, November 19, 2024 - FARM Tour

Wednesday, November 20, 2024 – Alabama Farm to School Summit
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Down on the Farm: A CNP Barnyard Bash!

Join us 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fasna.memberclicks.net%2Falsdefall2024&data=05%7C02%7Casia.fallen%40ALSDE.edu%7C83962ad1dbee4c67d16508dcd3f49f3d%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638618294875397148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DG7Y%2FuVg35CiaH2o3ItZtuepzhP2K2Ug7xyjr9etEAI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbook.passkey.com%2Fgo%2Falsde&data=05%7C02%7Crscott%40ALSDE.edu%7C3974cdb294914ca0c19b08dcc387237a%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638600232406964524%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rnAchoG2kRKwEWefMlO3iCmySEDBkQnOXLzBmpSqblI%3D&reserved=0


2024 CNP Directors’ Fall Conference

Register and Pay through ASNA             Reserve Hotel Room at The Grand

Registration form and fee must be received by October 18, 2024.
Registration fees will not be collected at the conference.

Issues with Registration?
Non-SNA Members must reach out to:

Sonja Anthony, ASNA Director
asnaexecutivedirector@gmail.com

TRAINING TIDBITS                                                                          VOLUME 004 ·  ISSUE 003 ·  ALABAMA CHILD NUTRITION PROGRAM

Down on the Farm: A CNP Barnyard Bash!

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fasna.memberclicks.net%2Falsdefall2024&data=05%7C02%7Casia.fallen%40ALSDE.edu%7C83962ad1dbee4c67d16508dcd3f49f3d%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638618294875397148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DG7Y%2FuVg35CiaH2o3ItZtuepzhP2K2Ug7xyjr9etEAI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbook.passkey.com%2Fgo%2Falsde&data=05%7C02%7Crscott%40ALSDE.edu%7C3974cdb294914ca0c19b08dcc387237a%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638600232406964524%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rnAchoG2kRKwEWefMlO3iCmySEDBkQnOXLzBmpSqblI%3D&reserved=0


SPONSOR SPOTLIGHT
JUSTIN HOPE
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TABLE TALK

SPONSOR SPOTLIGHT

Number of Sites : 3

Number of Employees : 10

Years in Child Nutrition : 8

What is your favorite part of the job? 
The best part of the job is seeing students be able to try new food for the first time such 
as the fruits and vegetables that we are able to offer through the fresh fruit and vegetable 
program.
What is the most meaningful part of your job? 
The most meaningful part of being a child nutrition director is being able to come to 
work and knowing that my staff and I are on the same page with feeding our students a 
well-balanced nutritious meal.
What is your best advice for new directors? 
Get to know your school administration and community leaders. Gather support from 
administration, board members and the community. They can all help your program 
succeed. 



USDA Non-Discrimination Statement
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited 
from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or 
retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who require alternative means of 
communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or 
local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay 
Service at (800) 877-8339.
To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can 
be obtained online at: https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by 
writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the 
alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil 
rights violation. The completed AD-3027 form or letter must be submitted to USDA by:
1.mail:
 U.S. Department of Agriculture
 Office of the Assistant Secretary for Civil Rights
 1400 Independence Avenue, SW
 Washington, D.C. 20250-9410; or
2.fax:
 (833) 256-1665 or (202) 690-7442; or
3.email:
 Program.Intake@usda.gov

This institution is an equal opportunity provider.

Alabama State Department of Education

https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
mailto:program.intake@usda.gov


Alabama State Department of Education

Thank you for attending! 
Be sure to document your attendance 
by completing the survey. 
Scan the QR code

https://forms.office.com/r/V4uHMCS01E?origin=lprLink
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